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Board Meeting Minutes
May 14, 2026, 4:00 p.m.
Ornelas Activity Center, 3402 Old Omen Rd, Tyler, TX 75707

ATTENDING IN PERSON:

Voting Members:

Dr. Gina Doepker Dr. Joanna Neel

Dr. Michael Odell Eric Semlear, President

Voting attendees on Zoom:
Dr. Dominic Fazarro

Non-voting attendees:

Ashlie Aguilar Christian Chesnut Amanda Kaiser
Heather Bailey Dr. Aimee Dennis Andrew Kohls
Sammi Broussard Rachel Hawkins Dr. Jaclyn Pedersen

BOARD MEETING

1. Call to Order
Mr. Semlear called the UT Tyler University Academy Board Meeting to order at
4:00 p.m. on Thursday, May 14, 2026, confirming that a quorum was present.

2. Pledge
The Pledge of Allegiance to the American Flag was said, followed by the Pledge
of Allegiance to the Texas Flag.

PUBLIC COMMENT

3. Open for Public Comment
a. Mr. Semlear noted that no one registered for public comment.

ACTION ITEMS

4. Consent Agenda
a. Approve Previous Minutes, Thursday, April 23, 2026.
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b. Dr. Odell moved to approve the minutes, and Dr. Doepker seconded the
motion. The motion passed unanimously with Dr. Doepker, Dr. Fazarro,
Dr. Odell, Dr. Neel, and Mr. Semlear voting in the affirmative.
5. Request for Approval of Policies:
PG-3.318 Concussion Response Policy
PG-3.321 Student Health Advisory Council
PG-3.501 Student Records
PG-3.502 Electronic Student Records System
PG-3.503 Student Fees
PG-3.504 School Sponsored Publications
PG-3.505 Distribution of Non-school Literature
PG-3.506 Student Activities
PG-3.507 Student Insurance
PG-3.508 Student Dress Code
PG-3.509 Student and Parent Complaints and Grievances
PG-6.1 Nondiscrimination
. PG-6.10 Coordination of Funds to Purchase Instructional Materials
PG-6.11 Discipline of Students with Disabilities
PG-6.12 District and Campus Improvement
PG-6.13 Dyslexia
PG-6.14 Eligibility Criteria
PG-6.15 Referral for Possible Special Education Services
PG-6.16 Evaluation
PG-6.17 Idea Part B Funds
PG-6.18 Funding- Noneducational Services
PG-6.19 Funding- Shared Service Arrangement
. PG-6.2 Administration
PG-6.20 State Special Education Funds
PG-6.21 General and Fiscal Guidelines
. PG-6.22 Graduation Plan
aa.PG-6.23 Parent
bb.PG-6.24 Private School Children
cc. PG-6.25 Procedural Safeguards and Requirements
dd.PG-6.26 Records
ee.PG-6.27 Records Retention and Destruction
ff. PG-6.28 Restraint and Timeout
g9.PG-6.29 Video Surveillance of Special Education Settings
hh.PG-6.3 Admission Review and Dismissal Committee
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PG-6.30 Texas Driving with Disability Program Information
PG-6.4 Adult Student
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kk. PG-6.5 Ages 0-5

PG-6.6 Child Find Duty

mm. PG-6.7 Children Who Transfer
nn.PG-6.8 Closing the Gap
00.PG-6.9 consent and Prior Written Notice

i.  Dr. Dennis presented updates to policies PG-3.318 through PG-
3.509. Mrs. Broussard presented the updates to policies PG-6.1
through PG-6.9.

i.  Dr. Odell moved to approve all policies as presented: PG-3.318
through PG-6.9. Dr. Neel seconded the motion. The motion passed
unanimously with Dr. Doepker, Dr. Fazarro, Dr. Odell, Dr. Neel, and
Mr. Semlear voting in the affirmative.

6. Request for Approval of the 2025-2026 Budget Amendments Including
Expenditures of TIA Funds

a.
b.

Mrs. Chesnut presented the updates to the Budget Amendments.

Dr. Odell moved to approve the 2025-2026 Budget Amendments,
including expenditures of TIA funds. Dr. Doepker seconded the motion.
The motion passed unanimously with Dr. Doepker, Dr. Fazarro, Dr. Odell,
Dr. Neel, and Mr. Semlear voting in the affirmative.

7. Request to add AP _Computer Science Principles to High School Course Catalog

a.
b.

Dr. Pedersen presented the request.

Dr. Odell moved to approve of adding AP Computer Science Principles to
the High School Course Catalog. Dr. Neel seconded the motion. The
motion passed unanimously with Dr. Doepker, Dr. Fazarro, Dr. Odell, Dr.
Neel, and Mr. Semlear voting in the affirmative.

8. Request Approval of Low Attendance Day Waiver for UT Tyler University
Academy at Palestine for 12/12/2025.

a.
b.

Dr. Dennis presented the Waiver.

Dr. Neel moved to approve the Low Attendance Waiver for UT Tyler
University Academy at Palestine for 12/12/2025, and Dr. Fazarro
seconded the motion. The motion passed unanimously with Dr. Doepker,
Dr. Fazarro, Dr. Odell, Dr. Neel, and Mr. Semlear voting in the affirmative.

INFORMATIONAL ITEMS

9. Financial Updates:

a.
b.

Mrs. Chesnut presented the 2025-2026 Budget Report.

The General Budget received $7.1 million and expended $8.9 million. The
Activity Funds received $35,000, and expenditure was $13,000.

Mrs. Chesnut also presented the Intent to Apply for Federal Funds, FY 27:
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1. Title |, Part A

2. Title ll, Part A

3. Title I, Part A

4. Title IV, Part A
IDEA-B

10. School Board Elections
a. Tyler Parent Representative term ending: Dr. Oliveras

Dr. Dennis reported that six candidates were nominated for the
position, and that a meet-and-greet was held. Voting will take place
the week of May 18 - 22.

b. UT Tyler Non-CEP Member term ending: Dr. Dominic Fazarro.

Dr. Dennis reported that Dr. Fazarro was approved for
reappointment for another term.

11. Superintendent Report
a. District Enrollment and Attendance presented by Dr. Dennis.

b. Campus Updates:

Longview: Ms. Hawkins reported that May was busy at Region 7
Robotics competitions for grades 4-12, with high school and middle
school already placing. Middle School STUCO students
participated in a conference, and four high school students qualified
for and will attend state UIL competitions in academics. English
students across several grade levels participated in the Gregg
County essay contest and swept first - third places. Still to come
are the UTTUA at Longview field day, the annual faculty vs. student
kickball game, the senior banquet, and more.

Palestine: Dr. Dennis reported for Ms. Parsons that Palestine has a
ninth grader who scored the top Physics score at Regional UIL and
will attend state UIL competitions, and the student has never taken
physics! They had several groups of students volunteering from
theatre to blood drives. Their robotics teams competed at the
Region 7 robotics competitions. They are looking forward to eighth
grade completing their math TSIA2 and field trips to multiple
locations across grade levels. Rounding out the year will be field
day, the color run, and the final hootenanny.

Tyler: Mr. Kohls reported that the Tyler campus has multiple field
trips both under their belt and in the future. Their PBL spring fling
was attended by over 250 parents, with all students presenting a
PBL during the day. The Tyler Amateur Radio Club did a campus
collaboration, and some students will be obtaining their amateur
radio license. Ms. Donna Phillips, a fourth-grade teacher, was
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named Teacher of the Year, and five high school students qualified
for the state UIL championships in academic competitions. Tyler
looks forward to the school board representative election.

c. Administrative Updates

i.  Recruitment 2026-2027 was presented by Dr. Dennis.
ii. Lab School Updates:

1. Dr. Dennis thanked Dr. Pedersen for her hard work on the
TIA process, noting our high percentage of eligible teachers
who qualified for a designation.

2. Dr. Odell reported that he and Dr. Fischer met with UT
Austin staff, and that UA was selected as one of three
locations throughout the state to host an Al workshop for
teachers next December.

iii.  Facilities

1. Dr. Dennis reported that the usual summer waxing was
being scheduled for June and July across the district.

2. Also reported was that the OAC would need upkeep repairs
in the next year. UT Tyler Facilities is developing a plan to
potentially break the repairs into stages.

d. Looking Forward: Budget Amendments; Financial Updates; Swearing in of
New Board Members; FY 27 Budget Adoption; Campus and District
Improvement Plans; School Safety and Security Committee Update;
Annual Statement of Disclosure and Compliance; District Food Safety
Plan (HACCP) for 2026-2027; CTE Teaching Permits; EDGAR manual;
Annual Review of 4.205 Reporting Child Abuse and Neglect.

12. Adjournment

a. Dr. Odell moved to adjourn the meeting, and Dr. Neel seconded the
motion. The motion passed unanimously with Dr. Doepker, Dr. Fazarro,
Dr. Odell, Dr. Neel, and Mr. Semlear voting in the affirmative.

b. The meeting adjourned at 4:43 p.m.

Initial
[ €S 7/30/2026


https://drive.google.com/file/d/1vwGYsNyBbj1Xxfg2o3Df0zCU-rrruZFb/view?usp=sharing

Certificate Of Completion

Envelope Id: 203D72D0-EF79-8DE1-8253-FC95C10429D6

Subject: Complete with Docusign: 5. May 14, 2026 Board Meeting Minutes.pdf

Source Envelope:

Document Pages: 5

Certificate Pages: 4

AutoNav: Enabled

Envelopeld Stamping: Enabled

Signatures: 0
Initials: 5

Time Zone: (UTC-06:00) Central Time (US & Canada)

Record Tracking

Status: Original
7/30/2026 6:25:47 PM

Signer Events

Eric Semlear

esemlear@uttua.org

Board Member

Security Level: Email, Account Authentication

Holder: Aimee Dennis
adennis@uttyler.edu

Signature

(None) Signature Adoption: Pre-selected Style
Using IP Address: 2a04:4e41:2e09:2f2c::c5dc:3f2c

Electronic Record and Signature Disclosure:
Accepted: 7/30/2026 7:47:35 PM
ID: ddd6e1ce-0d39-4875-9279-1fe46fdedasf
Company Name: The University of Texas at Tyler

In Person Signer Events
Editor Delivery Events
Agent Delivery Events
Intermediary Delivery Events
Certified Delivery Events
Carbon Copy Events
Witness Events

Notary Events

Envelope Summary Events

Envelope Sent
Certified Delivered
Signing Complete
Completed

Payment Events

Signature
Status
Status
Status
Status
Status
Signature
Signature

Status

Hashed/Encrypted
Security Checked
Security Checked
Security Checked

Status

Electronic Record and Signature Disclosure

D docusign

Status: Completed

Envelope Originator:

Aimee Dennis

3900 University Blvd

Tyler, TX 75799
adennis@uittyler.edu

IP Address: 129.114.199.44

Location: DocuSign

Timestamp

Sent: 7/30/2026 6:26:40 PM
Viewed: 7/30/2026 7:47:35 PM
Signed: 7/30/2026 7:49:53 PM

Timestamp
Timestamp
Timestamp
Timestamp
Timestamp
Timestamp
Timestamp
Timestamp

Timestamps

7/30/2026 6:26:40 PM
7/30/2026 7:47:35 PM
7/30/2026 7:49:53 PM
7/30/2026 7:49:53 PM

Timestamps



Electronic Record and Signature Disclosure created on: 9/20/2022 4:25:18 PM
Parties agreed to: Eric Semlear

ELECTRONIC RECORD AND SIGNATURE DISCLOSURE

From time to time, The University of Texas at Tyler (we, us or Company) may be required by
law to provide to you certain written notices or disclosures. Described below are the terms and
conditions for providing to you such notices and disclosures electronically through the DocuSign
system. Please read the information below carefully and thoroughly, and if you can access this
information electronically to your satisfaction and agree to this Electronic Record and Signature
Disclosure (ERSD), please confirm your agreement by selecting the check-box next to ‘I agree to
use electronic records and signatures’ before clicking ‘CONTINUE’ within the DocuSign
system.

Getting paper copies

At any time, you may request from us a paper copy of any record provided or made available
electronically to you by us. You will have the ability to download and print documents we send
to you through the DocuSign system during and immediately after the signing session and, if you
elect to create a DocuSign account, you may access the documents for a limited period of time
(usually 30 days) after such documents are first sent to you. After such time, if you wish for us to
send you paper copies of any such documents from our office to you, you will be charged a
$0.00 per-page fee. You may request delivery of such paper copies from us by following the
procedure described below.

Withdrawing your consent

If you decide to receive notices and disclosures from us electronically, you may at any time
change your mind and tell us that thereafter you want to receive required notices and disclosures
only in paper format. How you must inform us of your decision to receive future notices and
disclosure in paper format and withdraw your consent to receive notices and disclosures
electronically is described below.

Consequences of changing your mind

If you elect to receive required notices and disclosures only in paper format, it will slow the
speed at which we can complete certain steps in transactions with you and delivering services to
you because we will need first to send the required notices or disclosures to you in paper format,
and then wait until we receive back from you your acknowledgment of your receipt of such
paper notices or disclosures. Further, you will no longer be able to use the DocuSign system to
receive required notices and consents electronically from us or to sign electronically documents
from us.

All notices and disclosures will be sent to you electronically



Unless you tell us otherwise in accordance with the procedures described herein, we will provide
electronically to you through the DocuSign system all required notices, disclosures,
authorizations, acknowledgements, and other documents that are required to be provided or made
available to you during the course of our relationship with you. To reduce the chance of you
inadvertently not receiving any notice or disclosure, we prefer to provide all of the required
notices and disclosures to you by the same method and to the same address that you have given
us. Thus, you can receive all the disclosures and notices electronically or in paper format through
the paper mail delivery system. If you do not agree with this process, please let us know as
described below. Please also see the paragraph immediately above that describes the
consequences of your electing not to receive delivery of the notices and disclosures
electronically from us.

How to contact The University of Texas at Tyler:

You may contact us to let us know of your changes as to how we may contact you electronically,
to request paper copies of certain information from us, and to withdraw your prior consent to
receive notices and disclosures electronically as follows:

To contact us by email send messages to: Systems_Analysts@uttyler.edu

To advise The University of Texas at Tyler of your new email address

To let us know of a change in your email address where we should send notices and disclosures
electronically to you, you must send an email message to us at Systems_Analysts@uttyler.edu
and in the body of such request you must state: your previous email address, your new email
address. We do not require any other information from you to change your email address.

If you created a DocuSign account, you may update it with your new email address through your
account preferences.

To request paper copies from The University of Texas at Tyler

To request delivery from us of paper copies of the notices and disclosures previously provided
by us to you electronically, you must send us an email to Systems_Analysts@uttyler.edu and in
the body of such request you must state your email address, full name, mailing address, and
telephone number. We will bill you for any fees at that time, if any.

To withdraw your consent with The University of Texas at Tyler

To inform us that you no longer wish to receive future notices and disclosures in electronic
format you may:



1. decline to sign a document from within your signing session, and on the subsequent page,
select the check-box indicating you wish to withdraw your consent, or you may;

ii. send us an email to Systems_Analysts@uttyler.edu and in the body of such request you must
state your email, full name, mailing address, and telephone number. We do not need any other
information from you to withdraw consent.. The consequences of your withdrawing consent for
online documents will be that transactions may take a longer time to process..

Required hardware and software
The minimum system requirements for using the DocuSign system may change over time. The

current system requirements are found here: https://support.docusign.com/guides/signer-guide-
signing-system-requirements.

Acknowledging your access and consent to receive and sign documents electronically

To confirm to us that you can access this information electronically, which will be similar to
other electronic notices and disclosures that we will provide to you, please confirm that you have
read this ERSD, and (i) that you are able to print on paper or electronically save this ERSD for
your future reference and access; or (ii) that you are able to email this ERSD to an email address
where you will be able to print on paper or save it for your future reference and access. Further,
if you consent to receiving notices and disclosures exclusively in electronic format as described
herein, then select the check-box next to ‘I agree to use electronic records and signatures’ before
clicking ‘CONTINUE’ within the DocuSign system.

By selecting the check-box next to ‘I agree to use electronic records and signatures’, you confirm
that:

e You can access and read this Electronic Record and Signature Disclosure; and

e You can print on paper this Electronic Record and Signature Disclosure, or save or send
this Electronic Record and Disclosure to a location where you can print it, for future
reference and access; and

e Until or unless you notify The University of Texas at Tyler as described above, you
consent to receive exclusively through electronic means all notices, disclosures,
authorizations, acknowledgements, and other documents that are required to be provided
or made available to you by The University of Texas at Tyler during the course of your
relationship with The University of Texas at Tyler.


https://support.docusign.com/guides/signer-guide-signing-system-requirements
https://support.docusign.com/guides/signer-guide-signing-system-requirements

		2026-07-31T13:50:53+0000
	Digitally verifiable PDF exported from www.docusign.com




