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Board Workshop Agenda and Notice

Thursday, September 11, 2025 — 5:00 p.m.
Ornelas Activity Center
3402 Old Omen Rd
Tyler, TX 75707

The meeting will also be broadcast via Zoom.
Zoom Broadcasting
Meeting ID: 864 2283 6737
Passcode: 795128
+1 346 248 7799 US (Houston)

BOARD MEETING

1. Call to Order — Confirm Quorum is Present
2. Pledge

PUBLIC COMMENT - Registration Required (Linked)
3. Open for Public Comment

ACTION ITEMS - Board Documents (Linked)

4. Consent Agenda
a. Approve Previous Minutes, Thursday, August 21, 2025

INFORMATIONAL ITEMS

5. Superintendent Job Description Development
6. Committee Member Discussion
a. Board
b. Stakeholder Engagement
7. Superintendent Search Timeline
8. Discussion of future process of providing written recommendations and supporting artifacts to the
Interim Dean to advance the proposed process and committee formation.
9. Adjournment

Page 1 of 1


https://www.uttua.org/district-information/school-board/
https://uttyler.zoom.us/j/86422836737?pwd=LGnede5nefxCdva1SL8kGGjBS0S2ws.1
https://form.jotform.com/252374916488167
https://drive.google.com/drive/folders/1OgJmzKB_FCdsxk-OZvgoCW19ZRSxLila?usp=sharing

