Campus Goal #1:

Performance Objective A: Embedded Staff Development will support 100% of students in each subgroup reaching

approaching, as measured on STAAR Test.

Performance Objective B: Embedded Staff Development will support 60% of students in each subgroup reaching

Met, as measured on STAAR Test.

Performance Objective C: Embedded Staff Development will support 30% of students in each subgroup reaching

Masters, as measured on STAAR Test.

Performance Objective D: Embedded Staff Development will support 100% of students meeting the Progress

Measure, as evaluated on STAAR Test.
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Campus Goal #2:

Performance Objective A: The campus will provide ongoing principles and effective practices for school safety and
security, measured annually on the safety audit.

Performance Objective B: The campus will maintain a continuous cycle of improvement through review and
evaluation of the safe and orderly environment policy and procedures established, measured annually on the safety
audit.

Performance Objective C: The campus will ensure the safety of all students, faculty, and staff by completing 100% of
Campus Drills as measured in the year safety end report.

Performance Objective D: The campus will provide a healthy environment for all students, faculty and staff aligned
with county and state COVID-19 Guidelines.
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Campus Goal #3:

Performance Objective A: 100% of parents will be encouraged to participate in activities throughout the school year.

Performance Objective B: 100% of stakeholders will utilize student management systems to support effective

communication between school and home.




Performance Objective C: 100% of students will meet the Foundation High School Program supporting presentation
of diplomas as measured on transcripts.

Performance Objective D: 90% of students will receive the Performance Acknowledgement in dual credit on their
high school transcript to support college completion.

at-home
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and staff on district nt Semest |Funds surveys sis of
performance. CASTILLO ler survey
results
presen
ted to
Board
Assist parents completing |15th grade Counselor, |Fall State Monitor  |Parent 1P 1P
FAFSA for senior students. UT Tyler Funds |Apply partici
personnel Texas for |pation
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Maintain up-to-date All Superintende|August- |State Up-dates |Website is |IP Ip |IP
information on the district nt, Director, |July Funds |madeby |up-to-date
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Campus Goal #4:

Performance Objective A: 100% of teachers in core academic subjects will be highly qualified, as measured through

annual federal reports.

Performance Objective B: 90% of staff will be retained annually, as measured on the annual district report card.

Performance Objective C: 100% of all students will meet the progress measure on STAAR Assessment.
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Campus Goal #5:

by awarded degrees.

Performance Objective C: All research conducted by University Academy staff will be documented through the
portfolio and compiled into an annual report that is reported to the College of Education.

Performance Objective A: 100% of student teachers will have the opportunity to complete clinicals at the University
Academy and observe project and problem-based learning instruction taught in a K-12 grade setting.

Performance Objective B: 100% of teachers will obtain a master's degree within 8 years of employment, as measured
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Fac'ilities will providq a All Superintende/August-Jul[State Student Student/Sta [IP  [IP

design to support Project and nt, Directors,ly Funds, |oesentations [ff survey

PBL, STEM activities, and CTE
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e
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